
Pharmacies
for the Future

A roadmap for a sustainable pharmacy 

WITH THE SUPPORT OF 



You are more 
than WELCOME 
to reinvent the future 
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“As a pharmacist, you're 
no stranger to sustainability - 
it’s there in the way you care 
for people each and every day. 
Now it’s time to set up your 
commitment to limit your  
environmental impact and  
maximise your social impact. 
That’s what planet & people  
need right now. And we are  
happy to help you on that.”

Isabelle SULTAN, 
Chief Sustainability Officer, 
L’Oréal Dermatological Beauty

AT L’ORÉAL, WE BELIEVE  
THAT PHARMACISTS HAVE A KEY  
ROLE TO PLAY IN BUILDING  
A MORE SUSTAINABLE SOCIETY.
As a cornerstone of your community, 
your role in prevention is vital - prescribing 
more environmentally-friendly medicines and 
dermo-cosmetics, helping people to change 
their habits, live longer and in better shape.

WE WANT TO HELP YOU TURN  
SUSTAINABILITY INTO A HUGE  
OPPORTUNITY. 
Customers are increasingly asking for more  
responsible offers & partners.  
You need to ensure these criteria are fully 
integrated into your offer and, more generally,  
in the way pharmacies generate profits 
in the future.
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The climate emergency is forcing 
organizations everywhere to rethink 
the way they produce, work, and 
cooperate. As a pharmacist, you feel 
you want to do something but you 
are still looking where to start 
or which actions are really going 
to make a difference.

This is why we have developed 
PHARMACIES FOR THE FUTURE,
a specially-designed program to help 
those of you who are already aware 
of the issues and are looking for 
new ideas, as well as those who are 
taking their first steps to implement 
effective action.

What can I DO 
as a pharmacist? 

*Source: Observatoire de la santé 
for Well Pharma, 2021

A LOT

PRESERVE 
water and air quality? 

REDUCE 
my electricity consumption? 

BE 
a responsible buyer? 

MANAGE 
my waste? 

PROMOTE 
well-being and skin 
health access to all? 

How can I 

You. Are. 
Legitimate.

consider that a 
pharmacist is a 

legitimate healthcare 
professional 

to advise them on 
eco-responsible 

purchases.

94%
OF CONSUMERS* 

Each of the suggested 
initiatives will allow 
you to reduce not only 
your environmental 
impact but also your 
perating costs.

In the following pages, 
you’ll find out all about 
“Pharmacies for 
the Future" and 
how you can become  
a more eco-responsible 
and inclusive health 
provider while ensuring 
your business is 
both sustainable and 
profitable.
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That's the whole purpose  
of this guide:  
to help you understand  
the main sustainability issues  
& take effective action. 

It was created by Hyssop Agency,  
a sustainability specialist company,  
and is based on the work of  
international organizations such  
as Health Care without Harm,  
Green Doctor or the IPCC.  
It’s designed to be simple,  
practical and useful.

It aims to pass on tips and 
suggest actions that really make 
a difference for the planet,  
people and your business. 

Use it to get your team 
on board, take your first steps 
and see rapid results.
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01. REDUCE YOUR IMPACT ON THE PLANET

▶ Purchase Responsibly for the good of the planet
▶ Consume less water & energy 
▶ Build your pharmacy more sustainably 
▶ Reduce your waste 
▶ Opt for more sustainable transport

02. EXTEND PEOPLE WELL-BEING

▶ Help local communities  
▶ Reaching out to your local community 
▶ Advise customers
▶ Promote well-being 

03. IMPROVE PROFITABILTY 

▶ Anticipate regulations
▶ When sustainability rhymes with economy
▶ Benefit from local or regional support 
▶ Create business opportunities

04. LET’S DO IT TOGETHER 

▶ Going sustainable is a team achievement 

▶ Build your own roadmap
▶ Why not show your commitment?
▶ Now that you are aware of the issues
▶ Some events to celebrate 
▶ Communicate
▶ Go the extra mile
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sustainable 
pharmacy?

Sustainable development is about 
much more than climate change.
It's about finding a way of developing 
what meets the needs of the present  
without sacrificing our environmental,  
social, and individual health in the future. 

The 3 pillars of Sustainable Development are: 

Planet People Profit

A well-organized 
and financially sound 

pharmacy 
contributing to 

a responsible economy 
and adapted to 

maintain a
sustainable business 

over time.

A pharmacy 
that takes care 

of people, 
fostering employee 

well-being, 
helping people 
with no access 

to health 
expertise, etc.

A pharmacy 
that takes care 
of the planet, 
reducing its 

carbon footprint 
and waste, 

promoting and 
encouraging 

eco-design, etc.

You have 
a key role 

to play 

At the heart of sustainability is the  
notion of ensuring human well-being in 
the long-term. 
Health is obviously an essential part of 
this, and pharmacists devote themselves 
every day to providing quality healthcare.

You can go further by reducing waste, eliminating single-
use plastic and switching off lights at night. 

You can focus even more on your roles of health expert 
within your local community and caring employer. 
And a sustainable development perspective not only 
helps you buy products with less impact on the planet 
but opens up new business opportunities. 

Above all, it enhances your unique societal role in the 
community as a Doctor in Pharmacy, making all-im-
portant diagnoses and providing assistance to the most 
vulnerable people.
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Heat-related 
illnesses and deaths, 
cardiovascular 
failure
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*Source: IPCC / Report 6 - Group 2
**Source: The IUCN red list of  
threatened species, 2019 ***Source: Health Care Without HarmSource: United States Center for disease control and prevention

What on earth 
is going on?

What about 
the health industry?
It is responsible 
for 4.4% of carbon 
emissions worldwide 
In comparison: 
the transport industry 
(the biggest emitter) 
generates 16,2% 
of emissions. 
And in Europe, 
we account for 12%***.

Greenhouse gas emissions have a proven 
impact on the climate, dramatically increasing 
global temperatures. Worldwide organizations 
have decided to cap global warming at 1.5°C 
by the end of the century. But even this 
best-case (but achievable if we all take action) 
scenario will have significant consequences 
on nature & people (rising sea levels, hurricanes, 
droughts, pandemics, etc..).

543
LAND VERTEBRATE 

species lost in 
the 20th century**.

+1.2°C
SINCE 1900. 

The last 7 years 
have been the warmest 

on record*. 

+1.5°C
GLOBAL WARMING 

in the short term would lead to 
an inevitable increase in a whole 

range of risks for ecosystems 
and human beings*. 

 Improve the way you  
purchase medicines
 Raise awareness  

among your customers  
on how to consume 
medicines less and better
 Step up prevention
 Reduce your energy 

consumption

CONSEQUENCES OF CLIMATE CHANGE ON HUMAN HEALTH

WHAT CAN 
PHARMACIES 
DO TO AVOID THE 
CONSEQUENCES 
OF GLOBAL 
WARMING?

Asthma and 
cardiovascular 
diseases

Impact of injury 
and death on general 
mental health

Forced migration, 
civil wars, 
consequences on 
mental health

Heat-related 
illnesses and deaths, 
cardiovascular 
failure

Respiratory 
allergies, 
asthma

Cholera, cryptosporidiosis, 
campylobacter, 
leptospirosis, proliferation 
of harmful algae

Malaria, dengue, 
encephalitis, hantavirus, 
rift valley fever, Lyme 
disease, chikungunya, 
West Nile virus
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In your pharmacy, perhaps you have already 

started to reduce your carbon footprint. But do 

you really know where the main negative impacts 

of a pharmacy are found? To save you time and 

energy, we have listed actions in this section that 

will allow you to prioritize, anticipate future challen-

ges, and reap long-term benefits: differentiation, 

exemplarity and attractiveness.

Purchase Responsibly 
for the good of the planet

Consume less water and energy 

Build your pharmacy more sustainably 

Reduce your waste
Opt for more sustainable transport

moving towards being net-zero pharmacy 
what you can do

1 M°
species at risk of 

extinction because 
of climate change*

25% 
of chronic pathologies 
worldwide are caused 

by environmental
factors**
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*Source: IPBES report 2022
** Source: World Health 
Organisation 2022
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OVER

50% 
of the healthcare sector’s 
carbon footprint is due 
to the manufacture 
and supply of medical 
products and devices*.

WHAT EXACTLY IS A
“more responsible product”?

“OK. But I’m not responsible for 
my suppliers’ carbon footprint”, 
you might answer.

In fact, technically - you are. If you weren’t 
buying this product, it wouldn’t exist and 
so its production & transport wouldn’t 
generate any carbon emissions.

Let’s keep it simple: just be aware that 
your purchases always have a good (or 
bad) influence on the overall sustainability 
of the market.

• THERE’S NO OFFICIAL DEFINITION 
But we could say that a more responsible product must, at the very least, 
have a reduced overall environmental impact and be manufactured in com-
pliance with applicable labour law and rights. It must perform significantly 
better than similar products in its category from one or several points of 
view (energy consumption, toxic components, packaging design, recycled 
content or recyclable components, animal welfare, etc.).

• THERE’S NO PERFECT ANSWER
Every product has an environmental impact (that’s why we say “more 
sustainable product" and not just "sustainable"). But you can choose a 
product for specifc sustainable benefits in line with your convictions or 
those of your consumers. For instance?

• BUT THERE ARE CERTIFICATIONS THERE TO GUIDE YOU  
Certifications set sustainable standards that a company must comply with 
in order to qualify. Take a look at the official websites that list the details 
of the different certifications and find the one that you could aim for, in 
your country.

THE MORE 
RESPONSIBLE 

YOUR 
PURCHASE...

…AND THE MORE 
CUSTOMERS WILL 

TRUST (& BUY 
FROM) YOU

It’s simply the law of supply and 
demand. And the icing on the cake: 
it guarantees the credibility of you 
and your teams and saves you  
money by improving the traceability 
of your purchases.

Self-medication is growing in pace 
with the demand for more natural 
and responsible products. Being 
able to offer responsible alterna-
tives (and advice) guarantees you 
additional turnover.

…THE MORE 
SUPPLIERS WILL 
INCREASE THEIR 

OFFER

FAIR SOURCING 

guarantee better 
prices, decent working 
conditions, and a 
fairer deal for 
producers, mainly in 
developing countries.

LESS PACKAGING

ratio grammage  
packaging vs.  
grammage product 
(packaging intensity).

REFILLABLE

avoid the production 
of single-use 
packaging, 
especially plastic. 

*Source: Greenhouse Gaz Protocol (GHG), 2021

Purchase 
Responsibly
for the good of 
the planet

P
L

A
N

E
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 EDUCATE

Do they have  
a CSR policy?
Is their packaging 
eco-designed? 
(packaging intensity 
recyclable, PVC-free...).
Where do their 
products come from? 
(known origin)?
What are they 
composed of?
(no endocrine 
disruptors or toxic 
substances)?

Ecological 
cleaning products 
(Ecocert label).
FSC or recycled  
paper (printer, 
toilet and napkins). 
Reconditioned ink 
cartridges.
Organic or 
local food.
Reusable (best)  
or recyclable bottles 
and boxes…
What about listing 
all your options with 
your team? 

Include more 
responsible products.
Showcase these 
products in a 
dedicated area. 
Use POS  
information and 
signage to  
highlight these  
sustainable 
products.

A 15-minute 
monthly staff  
meeting on  
improvements you 
could / should make.
Be prepared to 
answer any 
questions and give 
advice on the 
sustainable aspects 
of your offer.

What about sharing 
with your team the 
most Frequently 
Asked Questions?

O

O

O

O

*Source: The shift 
project, 2021

Purchase 
Responsibly 
for the good of 
the planet

The 3 main carbon impact categories 

which pharmacists should focus on are: 
▶ purchase of medicines (30%)
▶ purchase of medical devices (21%)
▶ transport used by customers to get  

to the pharmacy (11%)*
How do

I go about
it?

 START OFF  FOCUS ON  REDESIGN

by screening  
your main suppliers  
to get an overview  
of their sustainable 

performance.

products in  
daily use in  

your pharmacy. 

your offer. your 
collaborators.

O

O

O

O

O

O

O

O

O

O
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Get to grips with non-
environmental aspects:
social (labour law, local distribution 
channels, SSE, etc.), and economic 
(profitability, customer interest, 
compliance with regulations, etc.).
Train a team member
to be the go-to sustainability 
person for staff and customers.
Get your suppliers to sign a 
sustainable commitment charter 
setting out measurable objectives 
such as reducing their packa-
ging waste for deliveries, cutting 
back on leaflets, printed invoices, 
cardboard POS materials, etc.

  GO THE EXTRA MILE! 
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At L'Oréal, sustainability has long been  
part of our mission.  
We started off on our responsible pathway in 2005  
with our first environmental measures, and we have  
since increased our efforts. We completely overhauled 
our methods, and the way we work through  
our sustainability program L'Oréal for the Future.

We know just how vast and sometimes confusing  
the subject can be - we've been there. While we don’t  
claim to be exemplary, our work can nevertheless  
serve as a useful example. So let us tell you about  
our approach to sustainability.

PURCHASE RESPONSIBLY
— L’ORÉAL BY YOUR SIDE.

LET’S BE BOLD AND GO FOR MORE INNOVATION
More sustainable packaging: ecodesign  
as our guiding principle.

Using recycled raw materials; reducing weight and  
volume; enabling containers and packaging to be 
refilled at home or at points of sale to limit single-use 
containers; eliminate packaging through innovative  
formulas such as solid cosmetic products.

100%
of plastic 

packaging will be 
refillable, reusable, 

recyclable or 
compostable 

by 2025

-20% 
packaging 

intensity for our 
products by 2030

compared
 to 2019

END-OF-LIFE

USE

STORAGE

MANUFACTURING

PROCESSING

RESOURCES

FORMULA & PACKAGING 

The Environmental Score takes into account  
14 planetary impact factors such as greenhouse  
gas emissions, water scarcity, ocean acidification 
and impact on biodiversity, measured at each  

step of a product’s life cycle. The methodology 
has been co-developed with independent 
scientific experts and data has been verified  
by Bureau Veritas Certification, an independent 
auditor. The information is available on the  

web pages of the relevant products.

Our goal is to empower consumers by passing  
on the information they need to make more  
sustainable and responsible consumption choices.  
The more you know, the more you can act.

LET’S EMPOWER CONSUMERS TO MAKE  
THE RIGHT CHOICES
To help our 1.5 billion consumers make more  
sustainable choices, we have developed an  
environmental score for our products.
The environmental impact is calculated using 
a score that goes from A for products with the lowest 
environmental impact, to E for those with the highest 
environmental impact. 
Our Environmental Score considers the impact 
of a product over its entire life cycle:

Our La Roche-Posay Lipikar paper-based tube:

-60% plastic tube  
vs initial plastic tube 

-55% carbon footprint
-55% water footprint

80% 
of La Roche-Posay 

and Vichy face 
care products 
scored either 

A or B
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Consume less 
water & energy: 2
help save the planet 
& save money  
at the same time

Every little change you make adds 

up to huge savings over a whole year: 

not just for the energy bill, 

but for the planet.

DON’T 
FORGET TO 

 keep your 
teams on board 
through regular 

information 
and visual 
signage on 

environmentally-
friendly practices 
(see pages 74-75)

It’s easy to cut your 
energy consumption

On average, a Pharmacy’s 
energy consumption is estimated 
at 228 kWh/m2 year. 
Source: Arene ADEME study, 2008

IN HALF
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How do
I go about

it?

Leds ON (or other 
types of energy-
saving bulbs)
Lights OFF 
(illuminated signs, 
shop windows, 
billboards, etc.) 
outside opening 
hours and on-duty 
and emergency 
periods, and 
unplug all electrical 
equipment 
(computers, coffee 
machines, etc.)
Natural light as much 
as possible (avoid 
obstructing windows)
Up to 30% of the 
energy bill is due to 
lighting.

O

O

O

 LESS ENERGY

19°C during winter
4°C less than the 
outside temperature 
during summer and 
not less than 26° 
Summer times:  
air the room at the  
coolest time of day, 
close the windows  
at the hottest time
Tip: a properly -
maintained 
ventilation system 
works more 
efficiently. And, as 
one good thing leads 
to another: good 
ventilation reduces 
humidity, allergens 
and the resulting 
respiratory health 
problems.

O
O

O

 RIGHT DEGREE

There’s no secret 
weapon but a 
battalion of small 
& unexpensive 
devices that can 
help you to cut 
your water  
consumption.
Water-saving 
aerator for taps 
(-30% minimum)
Dual flush system 
(at least -40%: 
each flush uses 
between 
3 and 10 liters) 
Water pressure 
reducers
You should also 
check your water 
bill every month 
for potential leaks.

O

O

O

 SMART WATER

O

O

O

O

O

Measure and track your energy 
and water consumption and  
set targets to reduce them (this 
could be a great team challenge).
Carry out an energy audit at the 
pharmacy by a professional who 
can identify sources of energy loss.
Install motion sensors where  
appropriate in the pharmacy.
Green IT: use Wi-Fi in the  
pharmacy, ask employees to use 
Wi-Fi on their phones (less energy 
than 4G or 5G). Reduce the  
number of videos featuring  
on your website.
Change to a greener electricity 
supplier (local, renewable).

  GO THE EXTRA MILE! 
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Build your 
pharmacy 
with a strong focus 
on sustainability

SUSTAINABLE PRODUCT RANGES? 
SHOUT IT FROM THE ROOFTOPS

▶ With a dedicated, clearly-indicated area.
▶ On the subject of signage: ditch disposable 
and go for permanent material.
▶ And don't give into the siren calls of digital 
LCD advertising panels: their footprint is much 
greater than a classic cardboard display.

EQUIPMENT: LET’S GET DOWN TO 
THE SUSTAINABLE NITTY GRITTY

▶ Refurbished IT equipment (computer, telephone, 
etc.) is 80% less impactful than if it’s brand new.
▶ Did you know? A laptop consumes 50-80% 
less energy than a desktop computer.
▶ Buying new? Check out the energy consump-
tion efficiency of the product (air conditioners, 
radiator, computer, etc.).

GOOD INDOOR AIR QUALITY

Indoor air is 6 to 10 times more polluted than 
outdoor air and a large part of the pollution 
comes mainly from various materials and paints 
used in the store. You can use smart control 
monitors to keep tabs on humidity, temperature, 
carbon dioxide, fine particles and VOCs (volatile 
organic compounds).

30 & 75% 
OF YOUR 

ELECTRICITY 
BILL*

YOU CAN SAVE 
BETWEEN 

By taking energy 
management into 
account in the 
construction or 
renovation of your store,

*Source: ADEME, 2020

PLANNING TO BUILD OR 
RENOVATE YOUR PHARMACY?
It's a great opportunity to 
improve energy efficiency
1. Optimize insulation with the help of an expert. Draughts 
cause up to a 40% increase in the heating bill.

2. Give priority to natural light.

3. Choose presence detectors for lighting and automatic doors.

4. Use eco-labeled paints with a low level of harmful VOCs.

5. Opt for "pharma staging" for the (re)fitting of your phar-
macy: combine improving sales with reusing as much existing 
furniture as possible. Recycle materials by calling on specialized 
organizations (Valdelia in France, for example).

6. Choose materials with reduced impact: recycled or FSC, 
and furniture that is reconditioned or made from good-quality 
materials (solid wood for example).

7. Allow climbing plants to grow on exterior walls to reduce 
air conditioning demand, filter outside air and reduce the heat 
island effect.

8. Install rainwater butts and solar panels if possible.

How do
I go about

it?

P
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Reduce  
your waste. 
then sort and recycle it

THE BEST 
WASTE IS 
THE WASTE 
WE AVOID 
PRODUCING.

59 %
of you think that reducing 
and recycling waste is 
a priority in your activity* 
*Source: PHARMED'INSIGHT

3,000
boxes a year: that’s what 
a single pharmacy deals with 
on average*

x3
more plastic 
waste by 2060

The amount of plastic waste 
produced globally is on track 
to almost triple by 2060 
with around 50% ending up 
in landfill and less than 
1/5 recycled.
Source: OECD Report, 2022

Source: 
Le Maillon Vert 21

70% cardboard

other

glass
metal

plastic

paper

12%
10%
8%

COMPOSITION 
OF A PHARMACY BIN

27
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GET EMPLOYEES ON BOARD FOR THE BEST RESULTS

Build a responsibility policy with your teams (a 30-minute session 
should be long enough): the aim is to raise awareness on waste reduction 
and your commitments, foster better practice & set reachable objectives 
(what are THEIR ideas?). To break the ice, try talking about two-sided 
printing, reusing delivery packaging, reusable water bottles, lunchboxes 
and coffee mugs to replace single-use plastic, etc.

Reduce  
your waste. 
then sort and recycle it

How do
I go about

it?

P
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Give the patient  
the chance to say 
"NO thanks”. 
If it’s a “YES, please”, 
prefer recycled 
paper bags to 
single-use plastic 
bags.

Just check to 
ensure you 
provide just the right 
amount, 
to avoid patients 
hoarding (or worse: 
throwing out) 
unnecessary 
medicines at home.

for cardboard, glass… 
or unused products 
returned by customers. 
Don’t forget to 
display clear, 
helpful instructions to 
guide employees 
and customers on 
what to do.

Printed pages, 
paper leaflets 
& brochures… 
Why not opt for 
dematerialized 
receipts and digitalized 
information, and 
recycled or reused 
white paper (delivery 
slips, invoices, etc.).
Did you know that 
39% of displays 
received by 
pharmacies are 
unwanted? 
→ Just ask them 
to stop sending 
them to you.

Source: 
PHARMED'INSIGHT

O

 NEED A BAG?  MEDICATION  BRIGHT IDEA

Systematically 
ask if a bag
 is needed.

Is that the 
right quantity 

of medication?

A waste 
sorting area:

Paper & brochures:

O O

O

O

O

 LESS IS MORE

O

O

O

O

Identify the different types of 
waste generated by the pharmacy 
and their origin, and implement  
a waste reduction action plan.
Sign a contract with a cardboard 
collection and recycling company.
Create an attractive, visible sales 
area for faulty and discontinued 
products - as well as those that 
are near their sell-by date – to cut 
back on waste. Why not go even 
further and create a zero-waste 
product area to bring in new 
revenue.
Support a non-profit such as 
Pharma Solidaire that gives  
a second life to products.

  GO THE EXTRA MILE! 
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According to an IFOP* Survey, 35% of 
patients throw old or unused medecine 
in the trash or toilets. If they’re just 
thrown away in the trash can, sink or 
toilet, medicines can pollute the soil 
with their active ingredients, which then 
seep into rivers. Offering a simple way 
to bring back unused medicine is as 
simple as efficient: promote it in your 
pharmacy to raise patient awareness 
of this reflex to become! 

In France, eg. nearly 10,000 tonnes**
of unused medicines were collected
in 2020 via community pharmacies
and wholesale distributors.

A simple medicine tablet  
can pollute up to 5 million 
liters of water***.

Source*: IFOP 2021 risks of medicinal 
products. France Survey for LEEM, 2009

Source**: Cyclamed, 2019
Source***: BIO Intelligence Service,

 report prepared for Executive 
Agency for Health and Consumers, 2013

C LLECTING 
DRUGS IS 
M RE THAN 
JUST A G D 
THING - IT’S 
     A MATTER 

F EXTREME 
URGENCY. 
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LET’S COMMIT TO ZERO-WASTE
L'Oréal Dermatological Beauty is working alongside pharmacists 
to strengthen its zero-waste commitment. It has launched  
the "Fight waste and save” points of sales plan, a multi-category 
program aimed at all brands on sale in pharmacies.

Just display all unsold products together in a “Fight waste  
and save” area on eco-designed stands to replace the plastic 
bins frequently used in pharmacies. 100% recyclable,  
made of FSC-certified cardboard, printed with vegetable-based 
ink, they can be adapted to suit the sales areas of every  
pharmacy: dedicated end-of-aisle and promotion displays 
in the queuing area.

LET’S PROMOTE DONATION INITIATIVES
Donating unsold products gives them a second life  
and benefits disadvantaged communities. You can get in  
touch with local associations to donate your unsold goods.

● For example, in France, L’Oréal Dermatological Beauty  
has been supporting the Agence du Don en Nature for more  
than ten years by donating unsold or returned products and  
thus avoiding their destruction. Recognized as being of general  
interest, the non-governmental association helps vulnerable 
people by collecting and redistributing non-food products.

● Another example in France, the association Pharma Solidaires 
collects unsold items directly from French pharmacies and  
gives them to people in need. The non-profit's scientific expertise  
is also a guarantee of its effectiveness because it means  
the right product can be matched with the right person.

REDUCE YOUR WASTE
— L’ORÉAL BY YOUR SIDE.

FIGHT WASTE AND SAVE
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More responsible 
transport
a good move 
for the planet

1 “The best solution 
is to work with 

a dispatcher who 
can supply all (or 
a very large part) 
of our needs and, 
ideally, use stock 
management to 

limit the number 
of deliveries”.

Dominique Vaissières,
 Pharmacy of La Tour, 

THQSE certified

Source: ADEME

IN OUR SECTOR, 
THERE ARE 3 MAIN TYPES OF 

TRANSPORT THAT CONCERN US:

of CO2 emissions 
in cities are the result 
of deliveries. 
Source: Le Monde, 2020

Transport 
is the 3rd 

largest source 
of carbon emission 

in France

25 %

How do
I go about

it?

P
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O

O

O

Set up some rules for business 
trips: no plane travel for short 
distance trips, remote work, 
videoconferencing, etc.
Sustainable transportation 
can be a criterion for supplier 
selection (clean vehicles: i.e., 
electric or low-emission vehicles, 
soft mobility, eco-driving, etc.).
If your pharmacy has its own 
fleet, consider replacing 
thermal vehicles (ambulances, etc.) 
for second-hand (in priority) 
or electric ones. Many countries 
offer financial help to do so

  GO THE EXTRA MILE! 

Best options: 
public transport,
carpooling & cycling
Promote the use of 
public transport by, 
for instance, offering 
to partially reimburse 
public transport 
season tickets (inclu-
ding for bicycles). 
To encourage 
carpooling, you 
could guarantee that 
employees can return 
home in exceptional 
circumstances, or 
set up a carsharing 
scheme, etc.

Visibly indicate, 
on your website, 
how to get to 
your pharmacy  
by various types of 
public transport

Think more local
What about offering 
products made 
in your country,  
or - ideally - locally? 
Ask your supplier 
about their low 
carbon transportation 
policy.
Once-a-day 
deliveries
(or even better:  
once a week) 
Set up an inventory 
management system 
to rationalize 
deliveries.

O

O

 MEDICATION 
TRANSPORTATION

 EMPLOYEE 
TRANSPORTATION

 CUSTOMER 
TRANSPORTATION

O

O

O
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46M
citizens visit a 

pharmacy every day 
in Europe*

*Source: Pharmaceutical Group of European Union, 2016

#1st  
consumer 

discussion topic 
is health & 

transparency*

PEOPLEC
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EAs a health professional and Doctor in Pharmacy, 

one of your main responsibilities has always been 

your societal role for health prevention and providing 

assistance to vulnerable people. Sustainability means 

first and foremost helping those who are the most in 

need, such as families with small children or people 

with chronic diseases. Pharmacies play a primary 

role in preventive health programs strengthened 

since the covid crisis.This pivotal role is set to take 

on much greater importance, eventually becoming 

core to your business model. It is indeed an impor-

tant asset enabling you to differentiate yourself, 

giving your teams a sense of purpose (recruiting, 

retaining), as well as a fundamentally different – and 

sustainable – way of doing business. 

Help local communities & patients 

(diagnosis, attitude, advice, local support)

Advise customers 
(new uses, customer experience)

Promote employee well-being
(training, well-being, engagement)

enhance your societal role  
what you can do
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“In this pharmacy, 
a technician is 
responsible for 

keeping track of 
patients' treatments 

and ordering 
their medication 

in advance 
by anticipating 

the date on which 
they will come 
to renew their 
prescription.”

Nolwenn Lemaire, 
assistant pharmacist in Acigné 

(Ille-et-Vilaine, France)
 and in charge of 

eco-responsibility 
in her pharmacy

Help communities
and embrace your key 
role in public health

Put even more emphasis on how 
to avoid wasting medicines. 
As we saw, this can have devastating 
consequences on the environment 
(see p.28).
Collect unused medicines and 
educate patients to bring them back.
Enhance preventive actions and 
therapeutic patient education.
Engage personal dialogue through 
pharmaceutical interviews & personalized 
follow-up to ensure patients play an 
active role in managing their own health.
Check & advise on screening, 
vaccination and early treatment.
Training teams and organizing time 
in the schedule for patient advice 
and prevention sessions. 
This requires setting up a space 
where privacy is assured.

Environmental 
factors are  
responsible 
for 25% 
of chronic 
pathologies 
worldwide. 
Source: World Health Organization

O

O

O

O

O

O

As a health expert, you represent authority  
& knowledge in the life of your communities 
(patients, local residents, etc.). 
You are well-placed to maintain and develop  
the dynamism of your local area, while both 
strengthening your role as an expert advice- 
giver and encouraging better practices.

O

O

O

O

O

O

Let’s broadcast your commitment 
through events on public health-
related themes like cancer 
prevention or nutrition for instance. 
Organise group discussions, talks  
with an expert, breakfasts, class 
visits. It will energize your pharmacy, 
build customer loyalty, showcase your 
expertise and stimulate discussions on 
the issues that are close to your heart. 
Make sure that communication 
and product promotions are in tune 
with your events.
Make the most of brand actions 
and form partnerships with suppliers.
Raise employee awareness on 
your commitment and initiatives.
Think Local: partner with a 
local non-profit to launch a solidarity 
action in line with your chosen theme.

DID YOU KNOW?

Since 2021, pharmacists in France can offer interviews to patients 
undergoing oral chemotherapy (OCT). AFSOS Form’ offers completely 
free digital training to prepare for these interviews. With the support  
of La Roche-Posay, a major oncology player for over 10 years, this 
 training – approved by a committee of experts - will facilitate the  
implementation of these interviews.

P
E
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P

L
E

How do
I go about

it?

  GO THE EXTRA MILE! 
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Hygiene kits for the homeless 
with samples of cream, shampoo 
and toothpaste donated by 
pharmacies from among 
their unsold items. 
Becoming a drop-off point 
for local non-profits. Patients 
can leave medical equipment 
they no longer need (splints, 
wheelchairs, etc.).
Donations of products 
such as baby formula to cut 
down on waste.
Tours in their neighborhood 
to help the poorest. 
Join solidarity networks 
Some collect personal care 
products from patients and 
redistribute them to charities.

O

O

O

O

O

Reaching out 
to your local community

Each area, village, 
neighborhood or  
community has its own 
social or societal issues 
to deal with. What about 
choosing one or two of 
them, related to health 
issues, and setting up  
solidarity actions with 
local non-profits? 
Aim to get all your  
employees on board  
(perhaps they could  
decide on the theme?), 
inform customers  
and encourage them 
to get involved too.

Pharmacists must 
play a major role 

in promoting 
health and 

preventing chronic 
pathologies in a given 

area, through 
education, support 

and information 
on nutrition, physical 

activity and 
the proper use 
of medication.

Gérard Raymond, President, France Assos Santé

“

„

How do
I go about

it?
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Advise customers
on new expectations 
and lifestyles

What's the point of all  
these figures?  
To highlight the fact that  
customers now expect 
significant commitment from 
businesses (yours too!), on 
every sustainable aspects 
of products and brands.

They place greater trust in 
businesses and brands to 
do what is right than they 
do in governments, but don’t 
hesitate to boycott products 
if they have a negative 
impact.

Since COVID, their  
expectations in terms  
of health have taken on  
a new urgency: now is  
the time to take action and 
prove that environmental  
& social issues are really  
being given the importance 
they demand.

OPEN UP A DIALOGUE 
BY MEANS OF A SURVEY. 
WHY?
To reach out and promote  
transparency (96% of dissatisfied 
consumers don’t complain  
when there’s an issue, but 91%  
of them never return)*.
To build customer loyalty by 
providing quality point-of-sale 
support, products & services. 
To find out what the needs 
and expectations of your 
customers are.
To boost sales by means of an 
offer that matches the needs and 
expectations of your customers.
To make teams aware of certain 
issues without having to give 
your personal opinion. In other 
words: a very useful tool.

HOW?
Define the objective of the 
survey, going beyond just cus-
tomer satisfaction and exploring 
their opinions on new products 
and services, or redesigning the 
sales area, and their requirements 
in terms of responsible products. 
Determine relevant questions 
to ask according to your 
objectives. Don’t include more 
than 10 questions. 
Think about how customers 
will access the questionnaire:  
at the checkout, on paper, on their 
smartphones or on your website?
Analyze and exploit  
the resulting data. 
Inform customers and employees.
*Source: Les Ressources Internationales, 2019 

76% 
want products 

that are sustainable or 
made from renewable 

sources  

78%
look for 

plastic-free packaging

75% 
seek out  

refillable/reusable  
packaging

69% 
are influenced  

by the relevant carbon 
footprint 

ACT FIRST THEN 
SAY IT OUT LOUD
Small, simple actions can respond 
to your customers’ expectations. 
Referencing and highlighting 
responsible, ecological, natural 
products, etc.
Communicating on the pharmacy’s 
CSR actions: put information on a
badge, poster, etc.
Raising patient awareness 
on eco-gestures and sustainable 
development: fostering good 
practices, collection and 
destruction of unused medicines 
and biomedical waste, etc.
Improving the patient/pharmacist 
relationship by creating more links: 
reception, advice on treatments, 
pharmaceutical maintenance, 
home services, health workshops 
within the pharmacy, etc.

SOBRIETY IS THE 
NEW MUST
Avoid waste by dispensing the  
right quantities of medicines.  
Don’t hesitate to explain why,  
and take the opportunity to ask 
patients to bring back any unused 
medicines they still have at home. 
Follow new retail trends: 
removal of disposable bags, 
sorting bins (biomedical/
plastic/glass), zero-waste spaces, 
bulk, refills, etc.

O

O

O

O

O

O

O

O

O

O

O

O

O

O

O

Source: Quantis, 2021
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How do
I go about

it?

  GO THE EXTRA MILE! 
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SAVE YOUR SKIN 
La Roche-Posay is committed to contribute  
to skin cancer prevention by promoting more 
protection and more detection. The brand 
raises awareness about the safe habits under 
the sun including the use of sunscreen,  
provides the most advanced anti UV  
skincare, and spreads the word about the 
ABCDE self-mole check method. As early 
detection is key, La Roche-Posay has offered 
more than 500.000 free mole checks over the 
last decade, enabling access to dermatology, 
and targets to add 500.000 beneficiaries  
on the 2021-2026 period.  

4544

At L’Oréal Dermatological Beauty, we support universal access  
to skin health through multiple partnerships, especially towards  
under-served communities. We opted for collaborations with local  
or international non-profits organizations because they're much  
closer than us to the different communities they work with or  
and they know better: their needs, issues, illnesses, and difficulties.

That's why we’ve joined forces to advance our common  
cause together.

INCLUSIVE SKIN HEALTH
In partnership with the International League of Dermatological  
Societies, L’Oréal Dermatological Beauty is funding research  
on sun protection for all phototypes, exposomes, skin colors, skins 
at risk of side effects from oncology treatments, etc. to create 
dermatological solutions adapted for all.

SKIN HEALTH FOR ALL 
— L’ORÉAL BY YOUR SIDE.

CARE FOR ALL
In partnership with Gloderm, CeraVe is  
aiming to train 100,000 non-dermatologists 
Health Care Professionals in skin health to 
make it accessible for all. CeraVe is also 
supporting free skin disease consultations for 
under-served communities with  
1 million people benefiting by 2030. 

FIGHT WITH CARE
In partnership with the Union for International 
Cancer Control, and more than 15 regional 
associations, La Roche-Posay is committed  
to promote supportive care including skincare, 
during all cancer treatments, for better ad-
herence to treatment and higher chances of 
recovery. More than 200.000 beneficiaries since 
2021, and a total target of 800.000  
beneficiaries on the 2021-2026 period.
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Promote 
well-being:
the best work climate
ever for employees

How come? 
A focus on sustainability not only 
enhances employee engagement, 
but also increases the attractiveness 
of your pharmacy, enabling you 
to recruit more easily. 

For the same benefits, 78% 
of employees would prefer to join 
a company that is committed 
to ecological transition**.

But support for this policy must 
be shared by all of your employees, 
because it relies on them that 
the successful deployment and 
visibility of it depends.  

Employee attitude is a key factor 
in choosing a pharmacy for 92% 
of customers***.

*Source: Rapport France Stratégie, 2018
**Source: Institut CSA study, 2021
***Source: Le Maillon vert, 2019

ENSURING 
WELL-BEING 
AT WORK SIMPLY, 
GENUINELY AND 
EFFICIENTLY

Flexible working 
conditions, focus on 
work/life balance. 
Transport package 
& subsidized meals
Workplace facilities: 
rest area, equipment 
to heat up meals, etc. 
Regular exchanges
with colleagues 
and management.
This list is not set 
in stone: every 
organization has 
its own needs. 
Have you considered 
setting up an 
anonymous 
satisfaction 
questionnaire or 
an open session 
to find out what 
your teams need?

TRAINING/
AWARENESS ON 
SUSTAINABLE 
DEVELOPMENT & 
ECO-GESTURES

Use our guide to 
organize a launching 
event: an informal 
meeting to present 
CSR issues and 
objectives and to get 
teams on board.
Keep the momentum 
going by organizing 
short exchange 
sessions: "10 CSR  
minutes" to talk 
about your  
commitments,  
solicit ideas from 
your teams, etc.
Organize aware-
ness workshops on 
the 17 Sustainable 
Development Goals 
(SDGs) adopted by 
all United Nations 
Member States in 
2015, or climate 
awareness sessions.

GET 
EVERYONE 
INVOLVED

Define goals  
together (see Table 
of Indicators p.68) 
and and set out 
to achieve them.
Gather ideas 
via a suggestion 
box or similar.
Involve employees 
in CSR and/or 
solidarity actions, 
empower them 
on a specific point.
Organize 
co-creation 
sessions to generate 
projects related to 
the pharmacy’s CSR 
strategy (collective 
intelligence) such as 
waste management, 
responsible buying, 
community 
engagement…

O

O

O

O

O

O

O

O

O

O

A sustainable 
program increases 

employee 
performances* 

20 %
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How do
I go about

it?



It’s the best way 
to nurture loyalty 
& motivation. 
Replacing an 
employee costs an  
average of between 
6 and 9 months 
of salary.

Promote 
well-being:
the best work climate
ever for employees

  GO THE EXTRA MILE! 

▶ Introduce a bonus scheme linked 
to the sale of responsible products 
and/or responsible actions held 
by employee-s, or an alternative  
incentive (free products, travel, etc.).
▶  Offer training specialising 
in Corporate responsibility 
and Pharmacy.

WELL-BEING IS N T 
AB UT BEING CUDDLY. 
STUDIES PR VE THAT 
HAPPINESS RAISES 
NEARLY EVERY BUSINESS 
AND EDUCATIONAL 
OUTCOME AND INCREASES:

productivity 
by 

sales 
by 

accuracy 
on tasks

a myriad of 
health and 

quality of life 
improvements
Source: Shawn Anchor 

« The Happiness Dividend »

“You have to make 
sure that you are not 
the only one in the 

pharmacy team who 
wants to get involved, 
otherwise you run the 
risk of demotivation.”

Alice Baras, Founder, ECOPS

4948
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*Source: Meaningful brands - 
Havas Group, 2021
**Source: the rise of sustainable 
media Dentsu - Microsoft, 2022

2 OUT OF 
3 PEOPLE 

are ready to 
boycott a brand 

that doesn't
commit to climate 

change**64%  
of citizens prefer to 
buy from companies 

with a reputation 
forhaving a purpose

other than just 
profits*

53%
of consumers are 
ready to pay more 

for a brand that 
takes a stand on 

environmental and 
social issues*

Sustainable Development is now recognized as 

a growth & efficiency strategy within companies. 

It takes many different forms, depending on the 

context specific to each organization. Embedded 

in business strategy, Sustainable Development is 

turning into a profitable investment, in both the 

short and long-term.

Anticipate regulations

When sustainability rhymes 

with economy

Benefit from financial aid for 

the ecological transition

Create business opportunities

grow your business with sustainability
what you can do
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Anticipate 
regulations: 
get ready for 
the future

At national, 
European and international 
levels, regulations being 
introduced to make
companies to reduce their 
carbon footprint and improve 
consumer information.

Instead of having new  
regulations suddenly imposed 
on them, pharmacists can be 
ahead of the game, 
implement changes serenely 
and gain an advantage 
over their competitors.

-55% 
GHG intensity 

by 2030

Reducing your environmental 
footprint today, means having a 
head start on your competitors 
tomorrow.

This european objective gives 
rise to a whole range of new 
regulations that will be pro-
gressively deployed across 
European nations.

On a worldwide level, the 
World Economic Forum is 
committed to support glo-
bal efforts in the private and 
public sectors to limit global 
temperature rise to 1.5 degrees 
celsius and stave off disaster.

1.5°C

A FEW KEY POINTS 
TO ANTICIPATE, 
wherever you are. 
Regulations are likely to increasingly require 
the pharmacist's commitment to a professional 
practice compatible with the challenges 
of sustainable development. 

IMPLEMENTATION 
of a program involving your teams 
to improve control of energy expenditure.

A RESPONSIBLE purchasing policy.

REDUCING TRANSPORT 
by optimizing product orders. 

DISPENSING just the right 
amount of medication. 

RAISING PATIENT AWARENESS 
on the recycling of products.

What does that involve?
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The average 
turnover cost per 

employee is estimated 
at 63 days 
of salary. 

Source: ADEME,2020

Employee 
turnover

When 
sustainability 

Benefit from local 
or regional support 

rhymes with 
economy

for an ecological 
transition

Lighting Heating

Lowering the thermostat 
by 1° saves, on average, 

7% on the bill.
Switching from 

disposable to durable 
allows you to save 

on paper cups, plastic 
water bottles 

(100 times more 
expensive than tap water) 

as well as bags 
distributed at checkout.

This accounts 
for an average 

of 60% of electricity 
consumption 

in pharmacies.
Opting for 

low-consumption light 
bulbs in your pharmacy 
can save between 30% 
and 70% of your energy 

expenditure.

An other title could have been "rhymes 
with savings" (except it doesn’t rhyme). 
Because adopting a CSR approach allows 
pharmacists to make considerable savings:
▶ on everyday expenses 
(electricity, water, paper, cardboard, etc.)
▶ on team management costs (a sustainable 
policy makes your teams more loyal, 
motivated and efficient). Some examples?

Each country has its own way of 
encouraging companies to commit 
to sustainable transition. 
Besides laws, they offer companies  
financial aid to go green. 
Go for it!

CARBON FOOTPRINT

Bpifrance’s Diag Décarbon’Action, 
co-financed by ADEME and in collabo-
ration with the Bilan Carbone Associa-
tion, provides companies with less than 
250 employees with a Bilan Carbone 
(carbon report) for only €4,000 on 
average otherwise.

www.diagdecarbonaction.bpifrance.fr

ENERGY TRANSITION

Diag Eco-Flux, green loan, energy 
audit subsidy, energy saving loan, and 
program of industry energy specialists 
(like Prorefei, a training structure) can 
provide you with grants & advice to 
help you manage your energy transition 
(insulation, lower consumption, etc.).

In Ile de France, there is even the 
"Green Check" for artisans and shop 
owners in the Ile-de-France region 
which can finance the development 
of deposit systems, the optimization 
of waste sorting and management, 
the reduction of energy and water 
consumption, improvements in indoor 
air quality, soft mobility and so on.

www.diagecoflux.bpifrance.fr
www.prorefei.org
www. greencheck.earth

SUSTAINABLE STRATEGY

ADEME's Tremplin grant for ecological 
transition includes a large number of 
eligible actions, such as the definition of 
a climate strategy (ACT® Step by Step 
approach), renewable heat and cold 
for industrial buildings, eco-design, etc. 
The complete list can be found here:
www.agirpourlatransition.ademe.fr

In France
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of European consumers stated 
they buy products that are 
better for the environment even 
if they cost more according to 
EC key consumers data 2020.

*Source: The Wellpharma Health 
Observatory, 2019

Offering responsible
products is a concrete, 

visible proof 
of your commitment. 

In addition, it provides 
a more accessible offer, 

a good deal for 
customers, while also 
accelerating rotations 

for you.

Create business 
opportunities 
smarter for you, better 
for the planet

For a pharmacist, 
a responsible product offer is a lever 
for business and differentiation from 
the competition. 
This doesn’t come for us: 
it's what consumers are saying.

of consumers consider 
that pharmacists are legitimate 
healthcare professionals 
to advise them on their 
eco-responsible purchases.*

TRUE STORY

A shift to more ecological practices in 
pharmacy de la Tour in Castelginest, France, 

in 2019 enabled them to increase their turnover 
by 20% in 2020, and by nearly 40% in 2021.

5756
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REFILLS: BOTH ECOLOGICAL AND ECONOMICAL
Refills exist for more and more products: take advantage of  
the communication and efforts being made throughout  
the distribution sector to appropriate the subject and show  
your commitment!

The perfect solution for the circular economy in the dermo- 
cosmetic sector: the refills have a lighter packaging. The goal is  
to reduce the use of resources used, especially plastic, reduce  
the water consumption and limit the overall carbon impact.

But this is also the perfect solution against inflation: the price  
per liter of the refills is cheaper than the one contained in a classic 
bottle. It is therefore an interesting choice for the consumer  
who is used to buying the same product.

CREATE BUSINESS OPPORTUNITIES 
— L’ORÉAL BY YOUR SIDE.

-73%
of plastic used for a  

La Roche-Posay Lipikar 
Cleansing Oil 400mL  

refill vs. 400mL  
plastic bottle

-77%
of plastic used  

for a Vichy Dercos  
Anti dandruff  

500mL refill vs. 200mL  
plastic bottle

50%
of La Roche-Posay  

Lipikar Syndet  
400mL sold in France  

are refills

1/3  
of Vichy Dercos  

Energy+ shampoo’s  
sales in Brazil  

are refills

More than 
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LET’S DO IT
TOGETHER

Without planning and support from your collabo-

rators, it will be more difficult for you to implement 

your project smoothly and efficiently. Here are some 

tools and advice to ensure the deployment of your 

responsible plan is a success. Put it to good use!
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Going sustainable is 
a team achievement

Build your own roadmap  

and begin your journey  

Why not show your commitment
with a manifesto?

Why not show your commitment  
with clear KPI’s?

You’ve read the Guide and so now you’re 

aware of the issues

Some events to celebrate your commitment

Communicate to boost customer loyalty and 

onboard your team

Go the extra mile:  
are you ready for certification?

engage your team toward sustainabilty
what you can do
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Share progress: 
It is essential to take notes and share them 
after each meeting to keep track of decisions 
and progress. Maybe you can fit in a Tip of 
the Week?

Going 
sustainable 
is a team achievement

We all have busy schedules 
and long working hours, 
but together we’re stronger - 
and getting started is simpler 
than it seems. 
Here are 7 tips on how to start 
off on the right foot.

Get approval from your manager: 
It’s important that your management has 
decided to “go sustainable”. Without a clear 
commitment from them, it’s likely that the 
project will wither and die after a few weeks.

Enter into constant improvement mode:
"We might not be perfect right now but 
we’re getting there." Set clear, measurable 
objectives to highlight your achievements.

Appoint a leader: 
Identify a person in charge. He/she will lead the 
weekly meetings and ensure that the project 
initiators have the time and resources to act.

“The members 
of my team are very 

enthusiastic.
 First they were 

asking me to lead but 
now they are coming 

up with great 
proposals (we have 

an idea box). 
Their concerns are 
strong, especially 

about their working 
conditions.” 

Arnaud Lehais - 
Pharmacy of Venissieux - 

France

Make it a date: 
It’s actually possible to add five minutes on 
environmental sustainability issues to the 
agenda of your regular staff meetings. Ideally 
on a weekly base.

Celebrate: Sharing results 
and celebrating victories is 
part of the overall motivation 
process. Communicate on 
your social media profile, web- 
site and POS. Tell customers 
about what you're doing and 
what you stand for. You'll see, 
it will definitively stimulate 
dialogue and interest.

Keep it 
simple: be 
concrete.

L
E

T
'S

 D
O

 I
T

 T
O

G
E

T
H

E
R



64 65

Build your 
own roadmap
and begin your journey

All the tips & advice 
we’ve shared in 
this document provide 
a good basis. 

But it’s much better if you 
make adjustments to them, 
or even create your own!

Building a roadmap 
is essential to guide 
your CSR policy:

AMONG THESE PRIORITIES, 
INCLUDE ACTIONS that can 
be implemented quickly, and 
which will have a ripple effect 
on the whole team.

IDENTIFY THE ACTIONS 
that will have the greatest 
impact on the 3 Ps (planet, 
people, profit).

FOR EACH ACTION, 
define an objective, 

timeframe and leader, 
with regular follow-up.

MAKE 
A FORMAL 

RECORD 
in writing.

WHEN RELEVANT  
ACTIONS 

HAVE BEEN 
IMPLEMENTED, 

choose a 
"go further" 

action. 
COMMUNICATE 

with your 
customers.

MAKE AN 
INVENTORY 

of your 
pharmacy and 

involve your 
team to identify 

which of the 
"get started" 

actions are your 
priorities.

LAUNCH THE PROCESS 
in an event-driven way 

during an informal 
meeting with your teams. 

Ask everyone to speak 
about what they know 

about these subjects 
and what relevant actions 

they perform in their 
personal life 

(any action, even small, 
is of interest). 
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Why not show 
your commitment
with a manifesto?

Our commitment

In your own words, 
don’t hesitate to 
write a few lines  

on your 
commitments: 

▶ Why do you want to be sustainable? 
▶ What your 5 main actions for  
this year are going to be? 
▶ What you’ve already done so far.

When you’ve finished, why not  
display your pledge on the wall 
somewhere in your pharmacy?
After a few months, you may want  
to consider running a short survey  
to ask your patients if they’ve  
noticed your commitments and any  
of the changes you’ve made. 
You can also ask them if they want 
more information on the topic.

Here are 2 template examples you  
can use to assess where you are or to 
monitor your progress on a project.

Eco-design &  
energy saving
Eco-designed (local  

materials, sustainable 
paints, and glues), the  

pharmacy also uses water 
and electricity wisely.

Waste Reduction
The Pharmacy sorts and 

tracks its waste, including 
medication waste and  

DASRI (waste from care  
activities with infectious 

risks) from our customers.

Together,
 we will do our best to pro-

tect the environment and the 
health of our customers and 

employees!

Product offering
Wide selection of health 

products, including 
natural and organic brands, 
as well as brands from local 

producers.

Health  
services

Health services provided 
by the team in new 

comfortable and  
professional privacy booths.

Employee  
well-being

Ergonomic workstations, 
break rooms, sound 

masking... for the comfort 
of our employees.
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Percentage of revenue made from responsible products, number of disposable products,
number of products replaced by sustainable products (paper, ink, detergent, etc.)

Why not show 
your commitment
with clear KPI’s?

SOCIAL INDICATORS

HEALTH AND SAFETY 
AT THE WORKPLACE

ACCESS TO HIGH-QUALITY ESSENTIAL

WORK CONDITIONS

EMPLOYEE TRAINING AND EDUCATION

DIVERSITY

DISABILITY

SOLIDARITY

PREVENTION

ADVISING

ANIMATIONS

ENERGY CONSUMPTION

Total rate of occupational illnesses
Presence of a code of conduct / sensitisation regarding inclusion and diversity

Percentage of employees having taken safety training during the period of reference

Percentage of employees with access to health services provided or covered by the company

Expenditure to improve employees’ work conditions (excluding expenditures for health & safety)

Percentage of employees having taken a training during the period of reference

Percentage of women executives among personnel
Presence of a code of conduct / sensitisation regarding inclusion and diversity

Number of disabled individuals among personnel

Number of actions per year for solidarity / amount of gift and donations

Number of prevention action per year

Number of persons received per year in your confidentiality advising area

Number of animations per year for social topic

Total electric consumption from renewable sources (MWh) 
Identification of the main sources of energy costs

Project

Who

Objective 
with timing

KPIs 

Ressources

Step 1

Step 2

Step 3

Final Step

Introduce waste management

Isabel and Steven

Set up 3 sorting systems: paper/
cardboard + plastic + DASRI by 
the end of January 2024

Setting up containers - sorted 
quantities

500 euros to purchase 
containers 

Price and material  
study for the container

Location search

Team awareness

Implementation

RESPONSIBLE PURCHASING

WATER CONSUMPTION (M3)

WASTE MANAGEMENT (IN KG) Store waste: What has been done to sort waste and with what results?

Total water consumption (water withdrawal total - total water discharge)

Reuse

Recycling

Composting

Recuperation, including energy recuperation

Total weight of dangerous waste

Weight according to disposal methods (reuse, recycling/recovery, disposal 
without recovery, dumping)

Here are two templates 
you can use to set up KPI’s 
and follow your project 
and progresses:

PROJECT MANAGEMENT

ENVIRONMENTAL INDICATORS
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Leads 
to more rational & responsible  

use of resources.
Saves money 

by lowering office expenses.
Lowers air pollution, 

water consumption, and waste.
Creates a healthier 
work environment.

Encourages teamwork  
and finding better ways to do things.

Improves job satisfaction, 
reduces turn-over and helps to recruit 

young pharmacists.
Enhances the pharmacy’s 

public image 
and the trust of patients.

Reinforces your links 
with your local community.

Creates a competitive advantage 
compared to other pharmacies to get 

more customers.

You’ve read 
the Guide
and so now you’re 
aware of the issues

But we'd like to give a short list of the 
reasons to go sustainable that you can 
use to engage your colleagues.

Below are a few dates to keep in mind 
and to celebrate in your Pharmacy with 
your staff and your clients:

Some events 
to celebrate

your commitment

January February March April May June

July August September October November December

GOING SUSTAINABLE

- 12 -
World 
Alzheimer's 
Day

- 28 -
World 
Hepatitis 
Day

- 17 -
World Patient 
Safety Day

- 18 sep
to 08 oct -
Sustainable 
Development 
Week

- 21 -
Zero 
Emissions 
Day

- 01 -
International 
Day of Older 
Persons

- 10 -
World Mental 
Health Week
World Mental 
Health Day

- 16 -
World 
Food Day

- Last  
week of the 
month -
Waste 
Reduction 
Week

- 14 -
World 
Diabetes 
Day

- 03 -
World Day of 
Persons with 
Disabilities

-01 to 31-
Dry January

- 24 -
International 
Education 
Day

- 04 -
World Day 
against 
cancer 

- 20 -
World Day 
of Social 
Justice

European 
Diversity 
Month

- 08 -
International 
Women's 
Rights Day 

- 18 -
World 
Recycling 
Day

- 02 -
World Autism 
Awareness 
Day

- 07 -
World 
Health Day

- 22 -
Earth Day

- 28 -
World Day 
for Safety 
and Health 
at Work

- 11 -
World day of 
Skin Cancer 
Screening

- 22 -
Biodiversity 
Day

- 05 -
Environment 
Day

- 08 -
World 
Ocean Day
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Communicate 
to boost
customer loyalty and 
onboard your team

Let everyone know!

Here are a few messages you can use in your pharmacy 
to communicate to consumers and onboard your team.
Feel free to customize these eco-friendly tips and posters.

HERE
we cycle to work: 
good for health 
& for the planet

WINDOW STICKERS

HERE WE CARE 
ABOUT OUR 

HEALTH & OUR 
PLANET

HEALTH, 
PLANET,
PEOPLE.

HERE WE 
COLLECT 

UNUSED 
MEDICINES 

HERE WE 
FAVOR LOCAL 

PRODUCTS

HERE DAILY, WE ARE 
ACTING FOR YOUR 
HEALTH & FOR THE 
PLANET.
Meet the green team!

Charlotte
13's years experience
cycles to work, trained in 
botany, stress management, 
breast cancer detection

Ari
8's years experience
drives an electric car,
is a yoga teacher and 
trained in biodiversity

Mitchel
8's years experience
arrives by electric 
scooter, trained in skin 
disease support

#1. CUTTING DOWN OUR 
CARBON EMISSIONS
We favour local products  
(produced less than 200 kms).

#2. USING SMARTER 
TRANSPORTATION
Our employees come by bike.
Our delivery is happening only once a week.  

#3. SUPPORTING THE WELL-BEING 
OF OUR EMPLOYEES
Ask them: they know!

#4. COLLECTING MORE & MORE 
UNUSED MEDICINE
to avoid polluting the water & to send  
the good ones to the population in need.

#5. FAVORING REFILLABLE PRODUCTS 
to limit waste by reusing your bottles.

BRINGING ON
A BETTER FUTURE.

HERE
we recycle  

your unused  
medicines.

HERE
we sell refillable 

products. 
Bringing on a  
better future.

HERE
we recycle 

100% of our 
cardboard.

HERE
we protect your 

health & the 
planet's health.
Ask our team

Ask our team
Ask our team

Ask our team

Ask our team Ask our team

HERE
we     your health 

+ the planet's 
health.

BADGES

POSTER GREEN TEAM
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Go the 
extra mile,
are you ready for 
certification?

THQSE stands for 
“Très Haute Qualité Sanitaire, 
Sociale et Environnementale”. 
It’s a multi-sector label based  

on 100 questions and indicators. 
All THQSE-certified companies  

automatically benefit from 
“Responsibility Europe” certification.

In partnership with THQSE you’ll be 
able to work on all areas of social 
responsibility and environmental 

health and get overall and thematic 
scoring on all of these criteria:

▶ Economic (governance, 
sustainable purchasing, product 

quality)
▶ Social (transport, well-being 

at work, buildings, etc.)
▶ Environment (indoor air quality,  

energy consumption.
water management, biodiversity, 

residual materials, etc.)

Do not hesitate to check in your own 
country the existing certifications. 

Adopt an holistic 
approach of CSR and 

innovate daily

Quality

Territory

External 
stakeholders

Users

Collaborators

Air

Energy

Water

Residual 
materials

Purchase

Governance

1 2
ECONOMY SOCIAL

4 3
SOCIETY ENVIRONNEMENT

Communication

Transports

B
io

di
ve

rs
it

y

Buildings

In each country 
there are certifications 
for people who 
want to go further 
in the commitment. 
You can get certified 
by upgrading your 
pharmacy or by 
following training 
courses.

IN GREECE 
for example, 

the consulting 
agency Bureau  
Veritas assists 
companies in  

obtaining CSR 
certification.

IN FRANCE 
for example 

we use 
the THQSE 
certification 
as a model.

Property of THQSE, to know more visit: www.label.fr 
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WANT TO FIND OUT MORE?
— L’ORÉAL BY YOUR SIDE.

Trainings in sustainable development 
for pharmacists
If you want to learn more about the social and environmental 
transition within your pharmacy, you can take training or even 
get a degree on the subject. You can search for training courses 
offered by schools, associations or by L'Oréal teams.

The "Eco-responsible Master" training program  
was launched in April 2022 in France. 
It provides concrete action plans for the pharmacy,  
from waste management to indoor air quality,  
as well as reducing energy consumption and cleaning  
of premises. A very pragmatic 1-day training course, designed 
and led by a specialist in sustainable development for:

We want to promote this type of trainings in sustainable  
development for pharmacists to best support you.  
Contact your local L’Oréal teams to find out what might  
be available for you.

For example, at L'Oréal Dermatological Beauty in France,  
a special one-day training has been designed to help you understand the 
challenges of eco-responsibility in the pharmaceutical field, discover and 
identify the most relevant actions for your pharmacy as well as define, mea-
sure and evaluate the impacts.

●  

 

●  

 

●  

 

●  

 

Master the challenges  
of eco-responsibility  
in the pharmaceutical field;

Know and define the most  
relevant actions for each  
pharmacy;

Know how to define,  
measure, and evaluate  
its impacts;

Implement significant  
personalized improvement  
actions for the pharmacy.
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3
PROFIT

2
PEOPLE

Overview: a bite-sized version 
of this roadmap

Purchase 
responsibly 

New 
expectations 
and lifestyles 

Create business 
opportunities 

Celebrate 
key events

Anticipate 
regulations

Promote 
well-being

Make daily 
savings

Benefit from 
financial aids

 More access 
to skinhealth 

for all

Build your 
own roadmap 

Go the 
extra mile

Communicate 
to boost 

Reaching out 
to your local 
community

Anticipate a 
few key points

Show your 
commitment 

Reduce 
your waste

More 
responsible 
transport

Consume less 
water and 

energy 

Build your 
pharmacy more 

sustainably 

Help local 
communities

4
LETS' DO IT
TOGETHER

1
PLANET



This guide has been conceived 
by Hyssop Agency for L'Oréal.
Hyssop is a French consulting agency that spe-
cializes in Corporate Social Responsibility (CSR).

Hyssop focuses on helping companies integrate 
sustainable development into their business 
strategy and communication. Hyssop's expertise in 
CSR includes sustainability reporting, stakeholder 
engagement, sustainable supply chain manage-
ment and responsible communication.

One of Hyssop's unique features is their focus 
on helping companies align their CSR initiatives 
with their core business objectives. This approach 
ensures that their clients' CSR efforts not only 
benefit society and the environment, but also 
create long-term value for their business. Hyssop's 
clients, include startups to large corporations from 
various industries, such as food and beverage, 
luxury, energy, and healthcare. With a team of 
experienced professionals and a strong network 
of partners, Hyssop is committed to helping their 
clients achieve their sustainability goals and 
improve their social and environmental impact.


